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Background.
When I first started my role as Engineering Librarian in 2005 library induction for the Faculty of Technology students at DMU consisted of a half hour slot in one of the large lecture theatres in the Engineering Building. Usually we were sandwiched in between Security, Health and Safety or the Students Union, not a great combination. The students were usually half asleep by the time our session started. This was often our only opportunity to see computing and engineering students, so we succumbed to the temptation to cram in as much information as possible. This was a nightmare to deliver, huge lecture theatre full of bored students who glazed over as soon as we started talking about number of loans, library catalogues etc, etc. Also we had to deliver this session at least eight times over a two day period; it was easy to lose the will to live. The feedback wasn’t particularly good and more important were we encouraging students to use the library?
Time to Review and Evaluate.
Several developments inspired me to review and evaluate exactly what we were doing and more important WHY we were doing it. 
	Our new Learning Zone opened in 2007 and we introduced self service. 
	Centre for Learning and Study Support (CLaSS), Maths Learning Centre and IT training all joined us in the Kimberlin Library.
	I had managed to increase the amount of teaching embedded within modules to the extent that we were now seeing all Engineering 1st years and most of the 2nd/3rd year Computing students for information literacy sessions.
 It seemed an ideal time to change what we were offering new students. So, I met with the Heads of Departments within the faculty and also with the faculty staff responsible for timetabling. After much discussion we decided on a new format:
	We would use a smaller room in the Queens Building (Engineering Building next to the library).
	Timetable a maximum of 70 students in each slot.
	Slots would be for 1 hour.
	There would be a short presentation followed by a tour of the library.
I know this was not a completely unique or revolutionary change and many institutions were already doing something similar, but for the faculty this was something very different!
I decided that the learning outcomes would be very simple and that the aim would be for students to take just three key points away with them
	The Library is a great place to work in; it has a range of study spaces and facilities and a huge amount of useful resources (physical and electronic).
	Library staff are friendly, approachable and helpful.
	Contact point, myself and the other subject librarian within the faculty.
Teething Problems.
I recruited five volunteers from within our library staff and put together a tour guide. We met to talk about the aims and objectives of library induction and to iron out any problems about the logistics of six simultaneous whistle stop library tours. I stressed the need to be friendly, informal and to be really concise in the information given to the students.
Students were timetabled to attend by their course leader and I was slightly horrified when I received the timetable and found that the library sessions were on the hour every hour for two whole days. I had to negotiate a break for lunch but decided to just try it and see how we coped. I started the session with a short chat (ten minutes maximum) about what the library could do for them in terms of support and resources plus what they could expect from a subject librarian. The team of tour guides then arrived. We split the students roughly into 5 to 6 groups and each tour guide took their group to the library for a short tour. This process was repeated approximately eleven times; it was hectic and also exhausting as we were on the go constantly for the two days but generally the students seemed more engaged and at least they had now all set foot in the library! However there were huge demands on staff time and some logistical problems involved in touring so many students in relatively small groups.
The faculty organises feedback for the whole induction week, so we were really interested to see the response to the new style library induction. The feedback was generally much more positive, with some very encouraging comments about how friendly the library staff were. During the first term, anecdotal evidence from library and academic staff seemed to indicate that Technology students were making much more use of the library and I had an increased number of emails and requests for 1:1 tutorials.
Self- guided Library Trail.
We have now been running this style of library induction for five years, with a few small changes. Course leaders often come along to the sessions and add a few comments at the beginning during my informal chat. This is a great opportunity for them to reinforce the value of the library resources. We also used a library DVD for a couple of years to give a flavour of the range of resources we offer.  But we have been victims of our own success, other faculties have started to use this model and the result has been too many tours in the library at the same time and not enough staff to take the tours. So for induction this year (2011) we have introduced the self- guided library trail for all first year undergraduate students, not just the Faculty of Technology. This is delivered in tandem with an e-induction emailed to students prior to induction week. In Technology we have adapted this format, the students are timetabled to attend in the Engineering building and I gave a similar introductory chat and handed out copies of the library trail. I then walked the whole group over to the library and set them off in small groups to do the trail. Early indications from the feedback we collected in the library are very positive but I look forward to hearing the faculty feedback.
Conclusion.
Although I still meet students who have only set foot in the library on that one occasion, these are few and indications are they are often users of the library e-resources. Overall feedback from students of their experience of the new format of induction is positive. In Technology we have adopted this new two strand approach but integrated it into our previously successful formula to good effect, maintaining a less formal approach combined with an opportunity for self guided study.
Over the last five years the success enjoyed in the implementation of the clearly defined library induction process has raised my profile in the Faculty of Technology. This has generated more curriculum embedded teaching with enthusiastic tutor support and again raised the Library and Learning Services’ input and value within the faculty. A must in these “value” driven times.



